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FOREWORD

Global pandemic of Covid-19 has drastically 

changed the life of the rural community in the last 

two years. It has not only affected the economic 

aspect of our routine life but also affected the 

education, health, social and family lifestyle. To 

bring change in this scenario, in 2021-22 Arpan 

has devoted its work towards the upliftment of the 

disadvantaged community i.e. women, children, 

farmers in the rural areas and the LGBTQ 

community.

 

At Arpan, we believe in a bottom-up approach, 

where every individual of the community is 

involved in the process of problem identification, 

planning and contributes to bring holistic change in 

their existing situation. Through this, we have 

provided an avenue to empower these communities 

to make active participation in the development 

process, sustainable decisions and live a happy life. 

This report is prepared to represent socio-economic 

development work that has been done in the year 

2021-22 to bring a change in the society. 

Dr. Subh Karan Singh

President
Arpan Seva Sansthan

Holding a hands of 
the community to 
bring a sustainable 
development in the 
society.
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Vision

Expedite synergy for sustainable development so as to enhance the quality of their 
life.                                            

Mission 

To promote sustainable and socially inclusive development processes, 
strengthening the resources, enhance knowledge, and capabilities of the
communities so as to enhance their quality of life.
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Thrust areas

• Natural Resources Management (land, 
Water, Agriculture,   Livestock and 
Afforestation)

• Livelihood Enhancement       
• Drinking Water and Sanitation 

(WASH)        
• Health and Nutrition   
• Skill Building and Education 
• Promotion of Community Institutions
• Monitoring, Evaluation, Learning & 

Documentation
• Technological Innovations 
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Our outreach

6 Lacs+ rural households
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Water management



Barmer district (Rajasthan state) is a drought-prone 

area where average rainfall  falls under 277 mm 

every year. Due to unfavorable weather, soil 

conditions, and water  availability, it becomes very 

difficult to get water in a nearby area. Hence, 

local  people have to walk 4-5 kilometers to fetch 

potable water. This task increased women's drudgery 

and the time required to fetch water. Also, it 

affected  the education and health of rural girls and 

women. To solve this problem Arpan has made 

sincere efforts by constructing beri and renovating 

existing beris and pond to make potable water 

available in the nearby areas.

Making potable water available in the draught

prone areas

Spreading happiness

Arpan has built new “beri”, and renovated two 

existing “beris”, so that local community can get 

potable water in nearby areas. It has increased a 

water availability for 6-8 months annually, whereas 

previously  it was only available for 3-4 months 

during the monsoon season.

With the renovation of the Singada community 

pond,  rainwater is being stored for 4-5 months. It 

is providing sufficient water to the villagers to 

meet their routine water consumption activities. 

Sharing the view

This renovated water pond has 

enabled us to get sufficient 

water at walkable distance. 

                -Mr. Chottharam 

                          (Villager)

Water Management

• 215 households are having direct 

benefit of this potable water

• Girl's Education is not hampered 

• Reduced women's drudgery 

• Reduced water fetch length
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Water Management

6 water harvesting structure has been constructed by the 

gram panchayat for the water and soil conservation in the

Bhim block of Rajasmand district. The damaged stone wall

of 5 pastureland area are  strengthened with stones in

patches. 551 Forestry plantation and grass seeding was done

in Rao ji ka Talab pastureland by user community in

convergence with the Panchayat Samiti. This structures are

managed and maintained by the water user groups created

by the Arpan to to ensure 100% drinking water security to

all families.

Ensuring water security 

There is a good rain fall availability

in the Kurawad block, Udaipur

district but conserving this water has

been all time issue for a local

villagers. Hence, in order to increase

ground water level and water

availability in a water resources

Arpan has created Water Economic

Zones through Integrated Watershed

Development. It has covered the area

of 4727 ha of two Macro’s Watershed

and can store rainwater as well as it

can be utilized for irrigation and

drinking purpose by the surrounding

farmers. In addition to this Arpan has

also created 13 Mini percolation tanks

(MPT) with waste weir in order to

increase groundwater and rainwater

storage.

Water Economic Zone 1

2
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Water Management

Arpan has brought 362 acres of 

unirrigated land under irrigation and 

71acres of uncultivable land has been 

brought under vegetation. This has 

directly increased the income of the 

905 farmers of the Rajgarh district. 

2

3

Arpan Seva Sansthan ANNUAL REPORT 2021

Rajgarh, Sehore and Vidisha are the 

most underprivileged as well as water 

scarce districts of the Madhya 

Pradesh. Hence, it was crucial to 

develop water source in order to 

revive the agriculture sector in a rural 

locality. Arpan has developed various 

water resources  through pond 

deepening, stop dam, well deepening 

and community pond and it is 

benefiting 671 farmers to enhance 

their agricultural production.



For the water resource development 07 Stop Dams, 13 Farm 
Ponds and 02 Community Pond have been constructed inVididha 
district (Madhya Pradesh). In addition to these, 01 pond has been 
deepened and 10 existing wells have been deepened with 
renovation work, these structures have brought 1110 acres of land 
under irrigation.   

07 Stop Dams, 13 Farm Ponds and 02 Community Pond have been constructed in 
Vidisha district. In addition to these, 01 pond has been deepened and 10 existing wells 
have been deepened with renovation work. These structures have brought 1110 acres of 
land under irrigation. 

Water Harvesting Structure
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Arpan has provided 111 trainings to the 
4170 beneficiaries in   Baran, Churu,
Tonk and Savai Madhopur districts of
the Rajasthan state.These beneficiaries 
are from 60 different villages of the 
these  districts. Presently, these 
beneficiaries are successfully managing 
watershed  structures for ensuring 
continuous supply of the water.

Village Water and Sanitization committee is 
formed to maintain water resources and 
made functional to  prepare village action 
plan. It has provided water connection for 
210 households and 210 stationary kit is 
distributed to the individuals for maintaining 
better record of the activities. Apart from 
this, Arpan has conducted various exposure 
visits to bring  awareness in rural 
communnity. 

ARPAN is significant agency for carrying 
out documentation and monitoring 
evaluation of 249 IWMP projects covering 
about  3828 villages with more than 4 lakh 
households of the Rajasthan state. Apart 
from this, final impact evaluation has been 
carried out and reports are submitted to the 
concerned department.

Contribution to the Watershed Management Scheme
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Creating livelihood



Arogya Sakhi is a home-based antenatal and infancy 
programme that trains women from the community to 
give home-based preventive care and 
perform  diagnostic during antenatal and infancy 
period, leading to timely intervention with 
appropriate treatment. Medical tool Kit including 
fully automated Nebulizer, BP Operator Machine and 
First aid tool Box with Bag are given to these Arogya 
Sakhis. 16 Arogya Sakhis have been trained and 
working. Besides, the programme visualizes the 
creation of women  entrepreneurs who are able to 
provide affordable healthcare to women and children 
in the villages. 

Aarogya Sakhi

Livelihood

Arpan has reached out to 130 families and 
empowered them to start their  own goat farming 
unit in Vidisha, Sehor and Rajgarh districts. Here 
12 SHG groups of women have started goat 
rearing in the same project area. 

 

Goat rearing

Carpenter training

7 days training on carpentry work has
enabled people to increase their income and
earn their livelihood.
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With the continous support of the Arpan, one Masala Unit is been started and functioned by the 5 local 
women in the Jhukar Jogi village of Later in tehsil of Vidisha  district (Madhya Pradesh). Through this 
production unit 5 women have increased their income up to 4 to 5 thousands per month.

Masala Unit
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Vocational skill plays vital role in ensuring livelihood to the rural households. Hence, various 
skill development trainings such as beauty parlor training, pickle making training  etc. are been 
provided to the rural women and empowered them to become independent and earn their own 
livelihood.

Skill development training
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Farm livelihood

Arpan has rigorously put efforts to double the income 

of the farmers while ensuring socio- 

environmental sustainability in the Satna district of the 

Madhya Pradesh. Under on-farm  demonstration, crop 

diversification is promoted among the farmers and 15 

farmers are benefited with Onion seed, and fertilizers. 

These 15 progressive farmers from five villages 

were  identify and benefited from the awareness about 

the bio fertilizers and training as well as plastic drum 

are provided for multiplication of Fertilizers. In 

addition to this, 50 Kitchen Garden has been 

developed at project villages.

Doubling the income of the farmers

In Rajgarh district,  Arpan has  provided improved variety 

crop demonstrations of wheat and gram, to 169 farmers

and developed 30  vermi-composting units.   Further, 686 

farmer have got 30 trainings on improved crop practices, 

Integrated Nutrient and Pest Management, improved 

irrigation practices, Vegetable cultivation etc.

In Vidisha district, 101 farmers have been benefited 

through the Improve variety of crop demonstration 

activities. GW - 322 Foundation variety of wheat and 

RVG - 202 foundation variety of Gram seeds are grown by 

the farmers. 

Developing farmers

In Vidisha district Multi-tier cropping pattern is been  adopted 

by the 60 farmers and it has enabled them to earn minimum 

Rs. 70 to 75 thousand in a season. Apart from this, 

intercropping fruiting plants has increased their annual income 

foundation seeds of wheat and gram and 50 Farmers have 

started growing coriander crops in total 125 acres of land. This 

is the first commercialized farming and each farmer is able to 

harvest 18-20 quintals of coriander. Presently, in single 

harvesting, farmers are able to earn average 1.64 lakhs.

Empowering farmers

1 2

3
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• Farm mechanization seems to have

become, to a certain extent, the

neglected stray of agricultural and rural

development. Appropriate

mechanization is capable of  protecting

natural capital and the environment

whilst boosting food production. Hence,

Arpan has distributed farm tools to

provide improved farm tool to

the women’s generally engaged in farm

labour activities and empower them.

Fifteen  women agriculture laborers or

the women generally engaged in their

own filed were benefited from this

activity.  

Animal health care

In the Reengus block of the Sikar district, Arpan is

promoting Azolla cultivation, usage of mineral

mixtures and green fodder of the better animal health.

In addition to this, Arpan is promoting bio gas plant

among the rural communities so the fuel consumption

can be reduced. Apart from this, Arpan has organized

various exposure tours for the farmers so that they can

acquire modern practices for the animal husbandry

work.

 

Animal Husbandry

Animal husbandry 
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Sanjeevani eco park is developed through
 plantations (Fruits and Forestry) and
vegetable cultivation activities in the Kurawad 
block of the Udaipur district.

Farmer Producer Company formed in order 
to provide end-to-end support and services 
to the small farmers, and cover technical 
services, marketing, processing, and others 
aspects of agriculture inputs.

Kitchen gardening is promoted through SSPV, 
which has significantly increased the 
nutritional food production at door step and 
reduced the expenditure on the vegetables in 
200 rural poor families and 25 schools.

Initiatives under agriculture development
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Arpan has conducted a survey of 2963 

cattle rearing families from 16 villages of 

Manesar in Gurugram district, Haryana 

for checking the animal health status. 

Animals health check – up  camps are 

conducted by Veterinary Department, 

Govt of Haryana. 162 farmers are 

benefiting from the Mineral Mixture and 

Dewormer tablets facilities and health 

checkup camps for the  better livestock 

management. These check-ups led to 

better health of animals,   reduction in 

mortality rate and increase in milk yield 

of the cattles.

Animal health care

In the Rajgarh district, 75 farmers are introduced with 

improved variety of fodder crops  (Berseem) and 30 

Azolla units are constructed for increasing milk 

production and  better health of animals. 1451 animals 

are treated through 15 health checkup camps. 30 Feeder 

units are provided for improving animal health and 

reduction in seasonal diseases. In addition to this, 55 

pastoralists’ have changed their cattle feeding style by 

cultivating berseem (fodder crop)and 10 families have 

started Azolla unit at their home. 10 Animal Health 

Camps have treated 1740 unfit animals by the 

veterinary experts.  

 

Animal Husbandry

Animal husbandry 
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      Women empowerment



Arpan has trained 56 SHGs in 4 district in Madhya
Pradesh from which 1638 women have benefited.
SHG women are trained on financial  literacy, better 
communication skills, leadership skills, managerial 
skills, roles and responsibilities and boosted up their 
confidence levels. SHG's women have got goat bucks 
to generate an additional source of income from it. 

Empowering adolescent girls

Socio-economic development

Creating a equal platform
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Gender plays a vital role in development of the 
young generation, and  life of the rural 
adolescent girls are majorly affected by it. 
Rural adolescent girl’s personal development 
and career growth is highly impacted by gender 
created obstacle.  To bring a change in this 
scenario, Arpan has provided life skill training 
to the 657 adolescent girls from the Phulera and 
Maujamabad block of the Jaipur district and it 
is effectively enabling them to have proper 
understanding about their career decisions  and 
life ambitions. These adolescent girls are 
capacitating as changemaker to fight  with any 
pandemic situation. 



Vegetable Cultivation and Goatary are chosen as two major livelihood enhancement interventions
considering market demand and local  resources available. 650 women are engaged in vegetable
cultivation, packaging and  selling in the local market, whereas 692 women are engaged in
goatary. In addition to this, 27 women members have purchased buffaloes and started selling milk.
9 members are engaged in poultry while 93 members are doing fruit selling (custard apple). Apart
from this,  138 Micro enterprises were set up for individual or small groups of women like the
grocery store, flour mills, beauty parlor, sewing & tailoring etc. 11 self-help groups were formed
in this year and this groups are strengthen by the various training on significance of the regular
meetings and training on all modules of SHGs.

Economic empowerment
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Health and Sanitation



Fighting back with malnourishment

• In 2021-22, Arpan have treated 48 children and freed 
from malnourishment through awareness, and children 
were enrolled in Anganwadi centers in Dhani Boraj 
Gram Panchayat, Jaipur.

• Pregnant and lactating mothers are linked with the 
Anganwadi centers.

• Kitchen Nutri-garden is established at 2 Sub-Centre & 16 
malnourished families as a demo that is supporting the 
nutrition enhancement through organic vegetables.

Organizing health camp
Arpan has organized 16 health camps in the Barmer 

district (Rajasthan), where 1108 villagers have 

participated. As a result, the local community has got 

aware of their health issues and status and they have 

started taking precautions for better health. 
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Preventing STD related health hazards with various 
precautionary measures among homosexual men and 
female sex workers.    

Health 
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Health camp were organized in 16 villages of the 
Barmer district, where 1108 individual's health 
check up are done.

In these help camps various STD, hemoglobin, 
blood pressure, eye related and normal flu were 
treated and villagers were guided to consult good 
hospitals for severe disease or health issues. 





Sanitation

With support of the Capri financial services,
Arpan Seva Sansthan has constructed new
toilets for girls and boys are constructed in
different schools in Udaipur district.

This has successfully increased the girl student '
attendance in the school.

It is providing safe sanitation along with 
encouraging girl child's education.



Education



In order to educate children in their home/village places, Arpan is supporting through 
academic fellows to provide home-based support to these kids. It has enabled them to 
learn the language and moral stories. Kinder garden training is provided to the 410 
kids along with their parents at their home. Arpan has established 10 learning 
resource centers  in the project area, and books and other support is regularly 
provided to these centers. Learning kits including water bottles, masks, sanitizers, 
bags, drawing books, and crayons were distributed to 1000+ children in all the project 
Kookra and Lasadiya Panchayats of Bhim block of Rajsamand district. 1350 kits 
containing physical and educational development equipment were distributed to 1350 
kids. 360 mothers are oriented about the use of these kits through different 
workshops. Child committee and parliament are formed under which children’s 
regularity, cooperation, covid awareness, and motivational factors are measured.  7 
life skill training is been provided to 250 adolescent children to make them capable
and independent . Arpan has set a library in a school for increasing the accessibility of 
a book for a students. 

Support to enable learning

Arpan Seva Sansthan ANNUAL REPORT 2021



In Rajgarh district (MP) Arpan is implementing Bala programme in 15 schools for developing
child friendly learning and fun based physical environment building in school infrastructure.
5 libraries are set up in 5 villages for students to gain new knowledge, skills and depositions
for learning and personal development that they will use through out their lives. In addition
to this, 5 smart class is been developed in 5 villages and it is benefiting 1441 students. It has
enabled children to learn and memorize the topics for a longer period of time. 15 schools are
supported with sports equipment, which is enabling children in building self esteem and
develop team and friendship values in their life.
Further, in Sehor district, 05 government schools are supported by the library set up, sports
kits, Bala programme and 05 government schools are converted into the smart school which
benefited 1877 children.
In Shajapur district also, 5 smart class are installed which benefited 930 children. 20 library
set up benefited 2166 children and Bala programme is implemented in 20 schools which is
benefiting 2438 children.

In the Vididha district (Madhya 
Pradesh), Arpan has converted 02 
schools are converted into smart 
school. Through these activities 1935 
students are benefiting.

Child friendly learning envirnment
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Getting back to the school

Arpan has developed a safe, hygienic, and student-friendly environment in the schools and it 
has brought back 2657 school dropped out children to the school in the Kurawad block of the 
Udaipur district in Rajasthan.
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Providing clean drinking water for good 
health

Arpan has installed SSPV structure in 200 small or 
marginalized farmer's roof or backyard. This has enabled 
farmers to grow a vegetable at home, which has increased 
their savings up to Rs. 400-500 significantly while 
providing them nutritious vegetables.

The Western Rajasthan region is predominantly barren, where water 
has a major quality problem for surface water, seasonal turbidity, and 
arsenic levels. To solve this problem, Gravity filter (G-Filter) and 
(Sub-Surface Porous Vessel) SSPV technologies are promoted in the 
rural communities. This project has reached 200 households and 25 
schools  in the Bhim block in Rajasamand district of Rajasthan. 

25 schools and 200 households have installed G-filter in their
premises and enjoying clean drinking water facilities with
reduced fluoride and at low cost in their homes and schools.

Technological innovation
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Covid Assistance

Ration distribution during third 
wave of the COVID 19

COVID vaccination drive during 
third wave of the COVID 19

COVID awareness  drive during 
third wave of the COVID 19



Covid Assistance

Covid awareness drive in 
Pachpadra block of the Barmer 
district. 

In Vidisha district 569 
beneficiaries have been benefited 
from dry ration distributed.

In Rajgarh district 180 
beneficiaries have been benefited 
from dry ration distributed.



Other interventions

For the infrastructural  development of the 

area, an internal CC road of 55m Meter long 

and 3-meter width is constructed for better 

road services. Further, in order to 

provide  safe and hygienic water to the 

Communities a water tank of 5000 liter 

capacity is constructed in Salaiya area. 

Connecting village to school

Water wheel is a unique invention made to

reduce a women drudgery in the water

scarce village areas. It have been distributed

among the rural women and it is benefiting

34 women. It has effectively reduced women

drudgery and time consumed for fetching

water. Now girls are able to utilize their

spare time on study and other activities,

rather than bringing water.

Introducing Water wheel

Arpan Seva Sansthan  have done monitoring of the 

various rural development schemes in Gujarat and 

Madhya Pradesh. This regular monitoring was 

conducted in Bhavnagar, Batod, Chotta Udaipur, 

Panchamahal,  Kutch and Morbi of Gujarat. One 

special monitoring of MGNREGS and PMAY-

G program is done in Mandala and Dindori districts of 

Madhya Pradesh. .

National Level Monitoring

1 2
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Other interventions

Arpan has carried out awareness drive on

water, hygiene and sanitation and

importance of the education in the Barmer

district's Pachapadra block. In addition to

this, education survey is conducted for the

girl child education support and to ensure

that rural girls do not quit their school.

Spreading awareness

Spreading awareness and promoting Bio-

Fertilizers in project area. Under this activity 

15 progressive farmers from five villages are 

benefited. Training and  plastic drum for are 

provided for the multiplication of Fertilizers. 

and better agricultural production. 

Bio fertilizer promotion

Arpan is  has empowered 15 women by providing 

improved farm tool to the women who engaged in farm 

labour activities.

Farm tool distribution

1

2
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Clean and green village

Solar Street light

To support clean and green energy SDG, 10

biogas units are installed by Arpan at farmer's

home. This project has benefited 4500+

farmers..

Bio Gas Unit
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In the Sehore, Rajgarh, Shajapur and 
Vidisha district of Madhya Pradesh, 849 
Street Solar Light were installed, which is 
benefiting 17966 HHs.
These solar lights are sole source of the light 
during the night. Hence, these street lights 
have significantly reduce the accidents and 
providing safety during the night. 
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Clean and green village

Solar drinking water system

To support clean and green energy SDG, 

solar energy led drinking water facilities 

are installed in project locations of the 

Madhya Pradesh state.
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Our  Partners



Media coverage



Media coverage



Contact us       
Address: Plot No. 210, F-2, Shri Shyam Baba Apartment, 
Lane No. 05, Vishvakarma Marg, 
Rani Sati Nagar, 
Ajmer Road, 
Jaipur (Raj.)-302019

Email:arpansevasansthan@gmail.com

Contact No. 0141-4003189, 

Website: www.arpansevasansthan.com










